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Objective: Examine how safe the team feels to take risks, create boundaries where needed and build trust to be creative and lighthearted.

Tool: None

	TIME:
	DESCRIPTION:

	2 min

	Opening:
Play is a state of mind, a feeling, an outlook, not just a set of activities or games. Today we’ll look at how our team can create an environment of creativity and Play. 

(Manager, know that you might be the reason they don’t feel they can be creative or playful. If you aren’t getting much feedback or responses to the questions below, check in and ask them how you might be stifling the Play and creativity. This is a brave and authentic step! Be very aware of any non-verbal responses to this—silence, shifting in the chair, or people looking at each other sideways. Encourage people to give you their honest feedback and let them know you just want to improve. People may feel safer to express their thoughts by writing them down and putting them in a bowl, having others draw them out and read aloud.)

	Dependent on conversation


	Conversation Points:
You can take one or several of these questions to discuss, depending on the amount of time you have. (You may consider just taking one of these questions a week.)
· “What keeps us from playing at work?”
· “When you hear work and Play used in the same sentence, what words come to mind? Goofing off? Inappropriate? Why do you feel that way?”
· “Why do people think work and Play don’t go together?” 
· “How do you think Play is viewed by our team and inside our organization?”
· “What areas of our organization, or what individuals, are the most playful? What do they do/be that we want to highlight or bring more of into our work area?”
· “Do you ever Play at work? How do you feel when you do?”
· “If not, what keeps you from playing? Fear of looking silly? Impression that you are goofing off?”
· “Do you feel safe to be playful?”

Note: Having fun is Play when it is still in line with the other three practices.


	3-5 min
per person

	Wrap Up:
Thank people for sharing their thoughts and ideas about Play. Encourage or choose to focus on Play that day/that week/that month and see what happens!
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